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CHAIRMAN’S MESSAGE

“If you want to walk fast walk alone,
But if you want to walk far, walk together.”
... Ratan Tata

Dear Shareholders,

| am pleased to present the Annual Report of Eastern Treads Limited (ETL) for the financial year 2022-23 reflecting on
yet another successful year that we have journeyed together. Our Annual Report serves as a testament to the
dedication, hard work, and innovation of our entire team.

Over the past year, we have faced both challenges and opportunities. The global economic landscape has been
dynamic, but we have adapted and thrived. Our commitment to delivering quality products and exceptional services
has enabled us to maintain our competitive edge.

| would like to highlight some of our achievements. Revenue has reduced by 17% when compared to previous year.
However we were able to reduce the loss (PAT) by 21% in FY 22-23 by efficient management of cost. We are confident
that the company would achieve the pre-covid levels of revenue trends in the coming years due to stabilized economic
conditions, high growth rate in automotive industry and infrastructure development.

As we move forward, we remain dedicated to maintaining the highest standards of corporate governance and ethical
practices. We are also excited about the opportunities that lie before us. We are committed to pushing the boundaries
of innovation, improving our processes, and setting new benchmarks in the tyre retreading industry.

At this outset, | want to reaffirm our commitment to excellence, integrity, and sustainability. Our journey is marked by a
shared vision of a better, greener, and more efficient future. With your continued support, | am confident that our
Company will continue to thrive and make a lasting impact.

We acknowledge the role played by our employees, customers, shareholders, Central and State Governments, Lenders
and Suppliers in our journey, and we are grateful for your continued trust and support during these trying times.

| also thank all my colleagues on the board for their continued support and valuable guidance extended to the company.

Looking ahead, we remain optimistic about the future, and we are poised to embrace new challenges and opportunities
with the same spirit that has brought us this far.

With Warm regards,

dhe

Mr. Navas Meeran
Chairman
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NOTICE

NOTICE is hereby given that the 30th Annual General Meeting of the members of Eastern Treads Limited will be held
on Friday, 29 September 2023 at 11:00 AM through Video Conferencing (VC) /Other Audio Visual Means (OAVM) to
transact the following business:

Ordinary Business

1. To consider and adopt the Audited Financial Statements of the Company for the Financial Year ended 31 March 2023
together with the Reports of the Board of Directors and the Auditors.

2. To appoint a Director in place of Mr. Naiju Joseph, having DIN: 00419362, who retires by rotation in compliance with
the provisions of Section 152 of the Companies Act, 2013 and being eligible, seeks reappointment.

Special Business
3. Approval of Related Party Transaction.
To consider and if thought fit to pass, with or without modifications, the following resolution as Ordinary Resolution:

“‘RESOLVED THAT pursuant to the provisions of the Section 188 and other applicable provisions of the Companies Act,
2013, and The Companies (Meetings of Board and its Powers) Rules, 2014, including any statutory modification(s) or
re-enactment thereof for the time being in force, and subject to such other approvals as may be necessary, approval of
the Members be and is hereby accorded to the Board of Directors of the Company to enter into contracts/arrangements
for sale, purchase or supply of any goods and materials whether directly or through appointed authorized agents or for
availing or rendering of any services, on such terms and conditions as may be decided by Board of Directors of the
Company, as appropriate, as per the rules and regulations governing such transactions under the applicable provisions
of the Act for a period of 5 Years, for an aggregate amount not exceeding Rupees Ten Crores per financial year, over
and above the exemption limits under Section 188, with M/s. Fleetaid Professional Private Limited.

RESOLVED FURTHER THAT the Board of Directors of the Company be and are hereby authorised to do all such acts,
deeds and things as may be necessary, desirable or expedient and to take all necessary steps, for and on behalf of the
Company and is authorised and empowered to negotiate, fix the price and agree upon other terms and conditions and
enter into legal agreement and contracts, to the extent, the Board of Directors may consider appropriate, as may be
permitted or authorised in accordance with any provisions under the Companies Act, 2013”.

By Order of the Board
For Eastern Treads Limited

Sd/-
Place: Ernakulam Abil Anil
Date : 04th September 2023 Company Secretary
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Notes

1. In accordance with the provisions of the Companies Act, 2013 (“Act”), read with the Rules made thereunder and
General Circular dated 8th April, 2020, 13th April, 2020, 5th May, 2020, 13th January, 2021, 14th December, 2021
and 5th May, 2022, 28th December, 2022 issued by the Ministry of Corporate Affairs (“MCA”) read with circulars
issued by the Securities and Exchange Board of India (“SEBI”) dated May 12, 2020, January 15, 2021, May 13,
2022 and January 05, 2023 (hereinafter collectively referred to as (“the Circulars”), companies are allowed to hold
Annual General Meeting (AGM) through VC or OAVM upto 30th September, 2023, without the physical presence
of members at a common venue. Hence, in compliance with the Circulars, the AGM of the Company is being held
through VC/OAVM.

2. The facility to attend the AGM through VC/OAVM will be provided through Central Depository Services (India)
Limited (CDSL). The detailed instructions pertaining to remote e-voting, joining the AGM through VC/OAVM and
Voting at the AGM are given separately hereunder.

3. The Members can join the AGM in the VC/OAVM mode 30 minutes before and shall not be closed till expiry of 30
minutes after scheduled time of the commencement of the Meeting by following the procedure mentioned in the
Notice. The facility of participation at the AGM through VC/OAVM will be made available to at least 1000 members
on first come first served basis. This will not include large Shareholders (Shareholders holding 2% or more
shareholding), Promoters, Institutional Investors, Directors, Key Managerial Personnel, the Chairpersons of the
Audit Committee, Nomination and Remuneration Committee and Stakeholders Relationship Committee, Auditors
etc. who are allowed to attend the AGM without restriction on account of first come first served basis.

4. The attendance of the Members attending the AGM through VC/OAVM will be counted for the purpose of reckoning
the quorum under Section 103 of the Companies Act, 2013.

5. Since this AGM is being held through VC / OAVM, physical attendance of Members has been dispensed with and
pursuant to MCA Circulars, the facility to appoint proxy to attend and cast vote for the members is not available
for this AGM. Hence, Proxy Form, Attendance Slip and route map of the AGM are not annexed to this Notice.
However, in pursuance of Section 112 and Section 113 of the Companies Act, 2013, representatives of the
members such as the body corporate can attend the AGM through VC/OAVM and cast their votes through e-
voting.

6. As per the relaxation provided by the aforementioned MCA and SEBI circulars the Company will not be sending
physical copies of AGM Notice and Annual Report to the shareholders. Notice of the AGM along with the Annual
Report 2022-23 is being sent only through electronic mode to those Members whose email addresses are
registered with the Company/ Depositories. Notice and Audited Financial Statements for 2022-23 along with
Directors’ Report and Auditors’ Report is also be available on the website of the Company at
https://www.easterntreads.com under ‘Investor Zone’ section. The Notice can also be accessed from the websites
of the Stock Exchanges i.e. BSE Limited at www.bseindia.com. The AGM Notice is also available on the website
of CDSL (agency for providing the Remote e-Voting facility and e-voting system during the AGM) i.e.
https://www.evotingindia.com

7. The required material facts pursuant to Section 102 of the Companies Act, 2013 in respect of the item under
Special Business is annexed herewith and forming part of this Notice

8. The relevant details, pursuant to Regulations 26(4) and 36(3) of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 and Secretarial Standard on General Meetings issued by the Institute of
Company Secretaries of India, in respect of Director seeking appointment/re-appointment/change in terms of
appointment at this AGM are annexed to this notice.
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10.

1.

12.

13.

14.

The Company has fixed Friday, 22 September 2023 as the ‘Cut-off Date’ for the purpose of AGM and reckoning
the entitlement of the shareholders to cast their voting through remote e-voting/ e-voting during the AGM. The
remote e-voting /voting rights of the Members shall be reckoned on the Equity Shares held by them as on the Cut-
off Date only. Any person who is not a member on the cut-off date should treat this notice for information purposes
only.

In case of joint holders, the Member whose name appears as the first holder in the order of names as per the
Register of Members of the Company will be entitled to vote during the AGM.

The Company has also sent individual communication letter to the concerned shareholders whose dividend
remains unpaid or unclaimed for period of Seven (7) consecutive years since 2016, at their registered address
and shares are liable to be transferred to IEPF account under the aforesaid Rules, for taking appropriate action(s)
by the shareholder concerned and the company has transferred the unclaimed dividend and shares against which
no communication was received by the company.

In terms of Section 124 of the Companies Act, 2013 read with Investor Education and Protection Fund Authority
(Accounting, Audit, Transfer and Refund) Rules, 2016, as amended from time to time, the amount of dividends
that remain unclaimed/unpaid for a period of seven years from the date on which they were declared, is required
to be transferred to the Investor Education and Protection Fund (IEPF) and if the dividends have been unpaid or
unclaimed for seven consecutive years or more, the underlying shares shall be transferred to the IEPF Demat
Account maintained with depositories. Upon transfer of such shares to IEPF account, all benefits if any, accruing
on such shares shall also be credited to the IEPF Demat Account and the voting rights on such shares shall remain
frozen till the rightful owner claims the shares. After such transfer, the Members, whose unclaimed
dividends/shares have been transferred to IEPF, may claim the same by making an online application to the IEPF
Authority in web Form No. IEPF-5 available on www.iepf.gov.in. The Complete details of unpaid or unclaimed
dividends and shares transferred to IEPF are available on the website of the Company, www.easterntreads.com.

All documents referred to in the notice are open for inspection at the Registered Office of the Company on all
working days between 10.00 AM and 5.00 PM up to the date of the Annual General Meeting.

The Shareholders are requested to update the contact address and e-mail address and are requested to notify
immediately any change in their address, exclusively on separate letter without clubbing it with any other request,
for quicker attention directly to the Company's Share Transfer Agent. Members who are holding shares in the
same name or in the same order of names, under different folios, are requested to notify the same to the Registrar
and Share Transfer Agent for consolidation of their shareholding into a single folio.

15. SEBI vide its Circular No. SEBI/ HO/ MIRSD/ MIRSD_RTAMB/ P/ CIR/ 2021/ 655 dated November 03, 2021
and with subsequent clarifications and in reference to Circular No. SEBI/HO/MIRSD/MIRSD-PoD-
1/P/CIR/2023/37 dated March 16, 2023, had mandated investors holding securities in physical mode of listed
companies to furnish following documents / details to the RTA

a) PAN and KYC details,

b) Nomination (Either, Nomination through Form SH-13 as provided in the Rules 19 (1) of Companies (Shares
capital and debenture) Rules, 2014 or ‘Declaration to Opt-out’, as per Form ISR-3, in case change in nominee
through Form SH-14),

c) Contact details Postal address with PIN, Mobile number, E-mail address
d) Bank account details (bank name and branch, bank account number, IFS code)
e) Specimen signature.

Shareholders may kindly note that the folios wherein any one of the cited document / details are not available on
or after October 01, 2023, shall be frozen by the RTA. The securities in the frozen folios shall be
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16.

17.

18.

19.

20.

21.

a) eligible to lodge grievance or avail service request from the RTA only after furnishing the complete documents
/ details as aforesaid

b) eligible for any payment including dividend, interest or redemption payment only through electronic mode and
an intimation from the RTA to the holder that the aforesaid such payment is due and will be made
electronically upon complying with the requirements mentioned above.

c) referred by the RTA / listed company to the administering authority under the Benami Transactions
(Prohibitions) Act, 1988 and or Prevention of Money Laundering Act, 2002, if they continue to remain frozen
as on December 31, 2025.

The RTA will be reverting the frozen folios to normal status only upon

a) receipt of all the aforesaid documents / details mentioned above or
b) dematerialization of all the securities in such folios.

The Company has sent an intimation in this regard to all physical shareholders on 24" May 2023. Request the
Shareholders to furnish PAN, KYC details, Nomination, Contact details, Bank account details and specimen
signature if the same is not updated in specified form.

Members holding shares in physical form are requested to address all their correspondence pertaining to change
in their name, postal address, email address, telephone / mobile numbers, Permanent Account Number,
mandates, nominations, power of attorney, bank details such as, name of the bank and branch details, bank
account number, MICR code, IFSC code, etc. to the Registrar and Transfer Agents viz. Integrated Registry
Management Services Private Limited, 2" Floor, Kences Towers, No: 1, Ramakrishna Street, North Usman Road,
T. Nagar, Chennai - 600017. E-mail: yuvraj@integratedindia.in. Members whose shareholdings are in electronic
mode are requested to approach their respective depository participants for the same.

Pursuant to Section 101 and Section 136 of the Companies Act, 2013 read with relevant provisions of Companies
(Management and Administration) Rules, 2014, companies can serve annual reports and other communications
through electronic mode to those members who have registered their e-mail address either with the Company or
with the depository. Hence, request the members to provide their email address, mobile numbers and other KYC
Details to the Registrar and Transfer Agent or update the same with their depositories to enable the Company to
send the documents in electronic form.

Transfer of securities of listed companies in physical mode has been discontinued with effect from, April 01, 2019,
except in case of request received for transmission of securities. Hence the shares of the Company are traded
compulsorily in demat mode. To eliminate all risks associated with physical shares, members holding shares in
physical form are requested to consider converting their holdings to dematerialized form.

The Company is having agreements with NSDL and CDSL to enable Members to have the option of dealing and
holding the shares of the Company in electronic form. Members holding shares in physical form are requested to
consider converting their holdings to dematerialized form. Any member desirous to dematerialize his holding may
do so through any of the depository participants. The ISIN of the equity shares of the Company is INE500D01015.
Members can also contact the Company or its Registrars and Transfer Agents for assistance in this regard.

Members desirous of getting any information on the Annual Accounts, at the Annual General Meeting, are
requested to write to the Company at least 5 days in advance, so as to enable the Company to keep the information
ready.

Pursuant to the provisions of Section 108 of the Companies Act, 2013 read with Rule 20 of the Companies
(Management and Administration) Rules, 2014 (as amended) and Regulation 44 of SEBI Listing Regulations, and
the Circulars issued by the Ministry of Corporate Affairs dated April 08, 2020, April 13, 2020, May 05, 2020 and
05 May 2022 the Company is providing facility of remote e-Voting to its Members in respect of the business to be
transacted at the AGM.

| 6 |
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22.

Company has entered into an agreement with Central Depository Services (India) Limited (CDSL) for facilitating
voting through electronic means, as the authorized e-Voting’s agency. The facility of casting votes (the “Remote
e-voting”) by a member using remote e-Voting system as well as e-voting system on the date of AGM will be
provided by CDSL to the members of the Company holding share in physical or dematerialized form, as on the
cut-off date, being Friday, 22 September 2023, to exercise their right to vote by electronic means on any or all of
the business specified in the accompanying Notice.

THE INSTRUCTIONS OF SHAREHOLDERS FOR E-VOTING AND JOINING VIRTUAL MEETINGS ARE AS
UNDER:

Step 1 : Access through Depositories CDSL/NSDL e-Voting system in case of individual shareholders holding
shares in demat mode.

Step 2 : Access through CDSL e-Voting system in case of shareholders holding shares in physical mode and non-
individual shareholders in demat mode.

(1)  The voting period begins on 26 September 2023 at 9.00 AM and ends on 28 September 2023 at 5.00 PM.
During this period shareholders’ of the Company, holding shares either in physical form or in dematerialized
form, as on the cut-off date (record date) of 22 September 2023 may cast their vote electronically. The e-
voting module shall be disabled by CDSL for voting thereafter.

(2) Shareholders who have already voted prior to the meeting date would not be entitled to vote at the meeting
venue.

(3) Pursuant to SEBI Circular No. SEBI/HO/CFD/CMD/CIR/P/2020/242 dated 09.12.2020, under Regulation
44 of Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015, listed entities are required to provide remote e-voting facility to its shareholders, in
respect of all shareholders’ resolutions. However, it has been observed that the participation by the public
non-institutional shareholders/retail shareholders is at a negligible level.

Currently, there are multiple e-voting service providers (ESPs) providing e-voting facility to listed entities in
India. This necessitates registration on various ESPs and maintenance of multiple user IDs and passwords
by the shareholders.

In order to increase the efficiency of the voting process, pursuant to a public consultation, it has been
decided to enable e-voting to all the demat account holders, by way of a single login credential,
through their demat accounts/ websites of Depositories/ Depository Participants. Demat account
holders would be able to cast their vote without having to register again with the ESPs, thereby, not only
facilitating seamless authentication but also enhancing ease and convenience of participating in e-voting
process.

Step 1: Access through Depositories CDSL/NSDL e-Voting system in case of individual shareholders
holding shares in demat mode.

(4) In terms of SEBI circular no. SEBI/HO/CFD/CMD/CIR/P/2020/242 dated December 9, 2020 on e-Voting
facility provided by Listed Companies, Individual shareholders holding securities in demat mode are allowed
to vote through their demat account maintained with Depositories and Depository Participants. Shareholders
are advised to update their mobile number and email Id in their demat accounts in order to access e-Voting
facility.
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Pursuant to above said SEBI Circular, Login method for e-Voting and joining virtual meetings for Individual
shareholders holding securities in Demat mode CDSL/NSDL is given below:

Type of Login Method
shareholders
Individual 1. Users who have opted for CDSL Easi / Easiest facility, can login through their
Shareholders existing user id and password. Option will be made available to reach e-Voting page
holding without any further authentication. The URL for users to login to Easi / Easiest are :
securities in https://web.cdslindia.com/myeasi/home/login or visit www.cdslindia.com and click
Demat mode on Login icon and select New System Myeasi.
with CDSL
Depository (2. After successful login the Easi / Easiest user will be able to see the e-Voting option
for eligible companies where the evoting is in progress as per the information
provided by company. On clicking the e-voting option, the user will be able to see e-
Voting page of the e-Voting service provider for casting your vote during the remote
e-Voting period or joining virtual meeting & voting during the meeting. Additionally,
there is also links provided to access the system of all e-Voting Service Providers
i.e. CDSL/NSDL/KARVY/LINKINTIME, so that the user can visit the e-Voting service
providers’ website directly.
3. If the user is not registered for Easi/Easiest, option to register is available at
https://web.cdslindia.com/myeasi/Registration/EasiRegistration
4. Alternatively, the user can directly access e-Voting page by providing Demat Account
Number and PAN No. from a e-Voting link available on www.cdslindia.com home
page or click on https://evoting.cdslindia.com/Evoting/EvotinglLogin The system will
authenticate the user by sending OTP on registered Mobile & Email as recorded in
the Demat Account. After successful authentication, user will be able to see the e-
Voting option where the e-voting is in progress and also able to directly access the
system of all e-Voting Service Providers.
Individual 1) If you are already registered for NSDL IDeAS facility, please visit the e-Services
Shareholders website of NSDL. Open web browser by typing the following URL:
holding https://eservices.nsdl.com either on a Personal Computer or on a mobile. Once the
securities in home page of e-Services is launched, click on the “Beneficial Owner” icon under
demat mode “Login” which is available under ‘IDeAS’ section. A new screen will open. You will
with NSDL have to enter your User ID and Password. After successful authentication, you will
Depository be able to see e-Voting services. Click on “Access to e-Voting” under e-Voting

2) If the user is not registered for IDeAS e-Services, option to register is available at

3) Visit the e-Voting website of NSDL. Open web browser by typing the following URL:

services and you will be able to see e-Voting page. Click on company name or e-
Voting service provider name and you will be re-directed to e-Voting service provider
website for casting your vote during the remote e-Voting period or joining virtual
meeting & voting during the meeting.

https://eservices.nsdl.com. Select “Register Online for IDeAS “Portal or click at
https://eservices.nsdl.com/SecureWeb/ldeasDirectReg.jsp

https://www.evoting.nsdl.com/ either on a Personal Computer or on a mobile. Once
the home page of e-Voting system is launched, click on the icon “Login” which is
available under ‘Shareholder/Member’ section. A new screen will open. You will have
to enter your User ID (i.e. your sixteen digit demat account number hold with NSDL),
Password/OTP and a Verification Code as shown on the screen. After successful

| 8
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authentication, you will be redirected to NSDL Depository site wherein you can see
e-Voting page. Click on company name or e-Voting service provider name and you
will be redirected to e-Voting service provider website for casting your vote during the
remote e-Voting period or joining virtual meeting & voting during the meeting

Individual
Shareholders
(holding
securities in
demat mode)
login through

their Depository

Participants
(DP)

You can also login using the login credentials of your demat account through your
Depository Participant registered with NSDL/CDSL for e-Voting facility. After
successful login, you will be able to see e-Voting option. Once you click on e-Voting
option, you will be redirected to NSDL/CDSL Depository site after successful
authentication, wherein you can see e-Voting feature. Click on company name or e-
Voting service provider name and you will be redirected to e-Voting service provider
website for casting your vote during the remote e-Voting period or joining virtual
meeting & voting during the meeting.

Important note: Members who are unable to retrieve User ID/ Password are advised to use Forget User ID
and Forget Password option available at abovementioned website.

Helpdesk for Individual Shareholders holding securities in demat mode for any technical issues related to
login through Depository i.e. CDSL and NSDL:

Login type Helpdesk details

Individual Shareholders Members facing any technical issue in login can contact CDSL helpdesk
holding securities in by sending a request at helpdesk.evoting@cdslindia.com or contact at toll
Demat mode with CDSL free no. 1800 22 55 33

Individual Shareholders Members facing any technical issue in login can contact NSDL helpdesk
holding securities in by sending a request at evoting@nsdl.co.in or call at toll free no.: 1800
Demat mode with NSDL 1020 990 and 1800 22 44 30

Step 2: Access through CDSL e-Voting system in case of shareholders holding shares in physical mode
and non-individual shareholders in demat mode.

Login method for e-Voting and joining virtual meetings for Physical shareholders and shareholders other
than individual holding in Demat form.

1)

The shareho

Iders should log on to the e-voting website www.evotingindia.com.

2) Click on “Shareholders” module.
3) Now enter your User ID
a. For CDSL: 16 digits beneficiary 1D,
b. For NSDL: 8 Character DP ID followed by 8 Digits Client ID,
c. Shareholders holding shares in Physical Form should enter Folio Number registered with the
Company.
4) Next enter the Image Verification as displayed and Click on Login.
5) If you are holding shares in demat form and had logged on to www.evotingindia.com and voted on an
earlier e-voting of any company, then your existing password is to be used.
6) If you are a first-time user follow the steps given below:
For Physical shareholders and other than individual shareholders holding shares
in Demat.
PAN Enter your 10 digit alpha-numeric *PAN issued by Income Tax Department (Applicable

for both demat shareholders as well as physical shareholders)
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e Shareholders who have not updated their PAN with the Company/Depository
Participant are requested to use the sequence number sent by RTA or contact RTA.

Dividend Enter the Dividend Bank Details or Date of Birth (in dd/mm/yyyy format) as recorded in

Bank Details | your demat account or in the company records in order to login.

OR Date of |e If both the details are not recorded with the depository or company, please enter the

Birth (DOB) member id / folio number in the Dividend Bank details field.

(6) After entering these details appropriately, click on “SUBMIT” tab.

(7) Shareholders holding shares in physical form will then directly reach the Company selection screen.
However, shareholders holding shares in demat form will now reach ‘Password Creation’ menu wherein they
are required to mandatorily enter their login password in the new password field. Kindly note that this
password is to be also used by the demat holders for voting for resolutions of any other company on which
they are eligible to vote, provided that company opts for e-voting through CDSL platform. It is strongly
recommended not to share your password with any other person and take utmost care to keep your
password confidential.

(8) Forshareholders holding shares in physical form, the details can be used only for e-voting on the resolutions
contained in this Notice.

(9) Click on the EVSN 230831033 Relevant for Eastern Treads Limited on which you choose to vote.

(10) On the voting page, you will see “RESOLUTION DESCRIPTION” and against the same the option “YES/NO”
for voting. Select the option YES or NO as desired. The option YES implies that you assent to the Resolution
and option NO implies that you dissent to the Resolution.

(11) Click on the “RESOLUTIONS FILE LINK” if you wish to view the entire Resolution details.

(12) After selecting the resolution, you have decided to vote on, click on “SUBMIT”. A confirmation box will be
displayed. If you wish to confirm your vote, click on “OK”, else to change your vote, click on “CANCEL” and
accordingly modify your vote.

(13) Once you “CONFIRM” your vote on the resolution, you will not be allowed to modify your vote.

(14) You can also take a print of the votes cast by clicking on “Click here to print” option on the Voting page.

(15) If a demat account holder has forgotten the login password then Enter the User ID and the image verification
code and click on Forgot Password & enter the details as prompted by the system.

(16) There is also an optional provision to upload BR/POA if any uploaded, which will be made available to
scrutinizer for verification.

(17) Additional Facility for Non - Individual Shareholders and Custodians —For Remote Voting only.

¢ Non-Individual shareholders (i.e. other than Individuals, HUF, NRI etc.) and Custodians are required to
log on to www.evotingindia.com and register themselves in the “Corporates” module.

e A scanned copy of the Registration Form bearing the stamp and sign of the entity should be emailed to
helpdesk.evoting@cdslindia.com.

o After receiving the login details a Compliance User should be created using the admin login and
password. The Compliance User would be able to link the account(s) for which they wish to vote on.
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e The list of accounts linked in the login will be mapped automatically & can be delink in case of any wrong
mapping.

e |tis Mandatory that, a scanned copy of the Board Resolution and Power of Attorney (POA) which they
have issued in favour of the Custodian, if any, should be uploaded in PDF format in the system for the
scrutinizer to verify the same.

o Alternatively Non Individual shareholders are required mandatory to send the relevant Board Resolution/
Authority letter etc. together with attested specimen signature of the duly authorized signatory who are
authorized to vote, to the Scrutinizer and to the Company at the email address viz;
treads@easterntreads.com, if they have voted from individual tab & not uploaded same in the CDSL e-
voting system for the scrutinizer to verify the same.

INSTRUCTIONS FOR SHAREHOLDERS ATTENDING THE AGM THROUGH VC/OAVM & E VOTING
DURING MEETING ARE AS UNDER:

1. The procedure for attending meeting & e-Voting on the day of the AGM is same as the instructions mentioned
above for e-voting.

2. The link for VC/OAVM to attend meeting will be available where the EVSN of Company will be displayed after
successful login as per the instructions mentioned above for e-voting.

3. Shareholders who have voted through Remote e-Voting will be eligible to attend the meeting. However, they
will not be eligible to vote at the AGM.

4. Shareholders are encouraged to join the Meeting through Laptops / IPads for better experience.

5. Further shareholders will be required to allow Camera and use Internet with a good speed to avoid any
disturbance during the meeting.

6. Please note that Participants Connecting from Mobile Devices or Tablets or through Laptop connecting via
Mobile Hotspot may experience Audio/Video loss due to Fluctuation in their respective network. It is therefore
recommended to use Stable Wi-Fi or LAN Connection to mitigate any kind of aforesaid glitches.

7. Shareholders who would like to express their views/ask questions during the meeting may register
themselves as a speaker by sending their request in advance at least 5 days prior to meeting mentioning
their name, demat account number/folio number, email id, mobile number at treads@easterntreads.com. The
shareholders who do not wish to speak during the AGM but have queries may send their queries in advance
5 days prior to meeting mentioning their name, demat account number/folio number, email id, mobile
number at freads@easterntreads.com. These queries will be replied to by the Company suitably by email.

8. Those shareholders who have registered themselves as a speaker will only be allowed to express their
views/ask questions during the meeting.

9. Only those shareholders, who are present in the AGM through VC/OAVM facility and have not casted their
vote on the Resolutions through remote e-Voting and are otherwise not barred from doing so, shall be eligible
to vote through e-Voting system available during the AGM.

10. If any Votes are cast by the shareholders through the e-voting available during the AGM and if the same
shareholders have not participated in the meeting through VC/OAVM facility, then the votes cast by such
shareholders may be considered invalid as the facility of e-voting during the meeting is available only to the
shareholders attending the meeting.
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23.

24.

25.

PROCESS FOR THOSE SHAREHOLDERS WHOSE EMAIL/MOBILE NO. ARE NOT REGISTERED WITH
THE COMPANY/DEPOSITORIES.

1. For Physical shareholders- please provide necessary details like Folio No., Name of shareholder, scanned
copy of the share certificate (front and back), PAN (self-attested scanned copy of PAN card), AADHAR (self-
attested scanned copy of Aadhaar Card) by email to Company, tfreads@easterntreads.com or to RTA email
id, yuvraj@integratedindia.in.

2. For Demat shareholders -, Please update your email id & mobile no. with your respective Depository
Participant (DP)

3. For Individual Demat shareholders — Please update your email id & mobile no. with your respective
Depository Participant (DP), which is mandatory while e-Voting & joining virtual meetings through
Depository.

If you have any queries or issues regarding attending AGM & e-Voting from the CDSL e-Voting System, you can
write an email to helpdesk.evoting@cdslindia.com or contact at toll free no. 1800 22 55 33

All grievances connected with the facility for voting by electronic means may be addressed to Mr. Rakesh Dalvi,
Sr. Manager, (CDSL, ) Central Depository Services (India) Limited, A Wing, 25th Floor, Marathon Futurex, Mafatlal
Mill Compounds, N M Joshi Marg, Lower Parel (East)) Mumbai - 400013 or send an email to
helpdesk.evoting@cdslindia.com or call toll free no. 1800 22 55 33.

The Board of Directors has appointed CS. Puzhankara Sivakumar, Company Secretary
(Membership No. FCS: 3050), Partner M/s. SEP & Associates, Company Secretaries as the Scrutinizer to
scrutinize the voting during the AGM and remote e-voting process in a fair and transparent manner.

The Scrutinizer shall, immediately after the conclusion of voting at the AGM, first count the votes cast during the
AGM, thereafter unblock the votes cast through remote e-voting and make, not later than 48 hours of conclusion
of the AGM, a consolidated Scrutinizer's Report of the total votes cast in favour or against, if any, to the Chairman
or a person authorised by him in writing, who shall countersign the same.

The results declared along with the report of the Scrutinizer shall be placed on the website of the Company
http://www.easterntreads.com and on the website of CDSL www.evotingindia.com immediately after the
declaration of result by the Chairman or a person authorized by him in writing. The results shall also be immediately
forwarded to the BSE Limited, where the shares of the Company are listed.
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STATEMENT OF MATERIAL FACTS PURSUNAT TO SECTION 102 OF THE COMPANIES ACT, 2013

Item No.03 — Approval of Related Party Transaction

Pursuant to Section 188 of the Companies Act 2013 and The Companies (Meetings of Board and its Powers) Rules,
2014, no contracts or arrangement with a related party with respect to the transactions specified in the Section can be
entered by our company, other than transactions which are entered in the ordinary course of business on an arm’s length
basis without the consent of the Shareholders.

Further, your Company cannot enter into any contract or arrangement with its Related Party, M/s. Fleetaid Professional
Private Limited for any transactions which are not in the ordinary course of business and which are not on an arm’s length
basis unless prior approval from its Members has been obtained. Your Company may enter into business transactions
with M/s. Fleetaid Professional Private Limited in the ordinary course of business for sale, purchase or supply of any
goods or materials or rendering of any services or guaranteeing any borrowings by/providing any loans. In view of the
growing operations, the Company requires to trade, avail and render services with aforesaid Related Party, M/s. Fleetaid
Professional Private Limited.

The transactions will be entered in the ordinary course of business of the Company either at arm’s length basis or not but
in the best interest of the company. To remain fully compliant beyond any reason for doubt as well as for good Corporate
Governance the consent of the shareholders pursuant to Section 188 of the Companies Act, 2013 and the Rules made
thereunder is being requested to enable the Board to enter into contracts for Sale, Purchase of goods and availing and
rendering services with the above Related Party for a period of 5 Years for an amount not exceeding Rupees Ten Crores
per financial year.

Mr. Navas M Meeran and Mrs. Shereen Navas are concerned or interested in the proposed resolution as Mr. Zubin
Nazeel Navas and Ms. Ayisha Tanya Igbal, their son and daughter being directors of Fleetaid Professional Private
Limited. No other Director or Key Managerial Personnel of the Company or their relatives are concerned or interested in
the proposed resolution except to the extent that they are Directors of the Company (ETL).

The following disclosure(s) for any transaction with related party is made in accordance with the provisions of Section
188 of the Companies Act, 2013 and the Rule 15 of the Companies (Meeting of Board and its Powers) Rules, 2014:

(i) Name of related Party Fleetaid Professional Private Limited
(formerly known as Sapientia
Education And Research Private

Limited
(i) Nature of relationship A private company in which a director
or his relative is a director;
(iii) Nature, duration of the contract and particulars of the contract | Purchase/sale/job work/services or
or arrangement; any marketing, tie up

agreements/arrangements for tyre
retreading and retreading products.

Duration : 5 Years

(iv) Material terms of the contract or arrangement including the | Rupees Ten Crores per annum
value, if any;

(v) Any advance paid or received for the contract or arrangement, | NIL
if any;

(vi) The manner of determining the pricing and other commercial | The pricing and other commercial
terms, both included as part of contract and not considered as | terms are in the ordinary course of
part of the contract; business and will be in the best

interest of the company.
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(viii) Whether all factors relevant to the contract have been | All factors considered
considered, if not, the details of factors not considered with the
rationale for not considering those factors;

(ix) Any other information relevant or important for the members to | NIL
take a decision on the proposed transaction.

The Board of Directors believe that the above mentioned transactions are in the best interest of the company and its
members.

The board of Directors, therefore, recommends the resolutions for your approval.

Place: Ernakulam By order of the Board of Directors
Date: 04" September 2023 For Eastern Treads Limited

Sd/-

Abil Anil

Company Secretary
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DETAILS IN TERMS OF REGULATION 36(3) OF THE SEBI (LISTING OBLIGATIONS AND DISCLOSURE
REQUIREMENTS) REGULATIONS, 2015 AND SECRETARIAL STANDARD ON GENERAL MEETINGS (‘SS-2”)
ISSUED BY INSTITUTE OF COMPANY SECRETARIES OF INDIA (ICSI).

Item No. 2 — Information on Director seeking re-appointment, Mr. Naiju Joseph who retires by rotation

1) Name of Director :  Mr. Naiju Joseph

2) DIN : 00419362

3) Date of Birth 1 26" May 1966

4) Date of appointment : 18t September 1998

5) Qualifications :  Graduate in Economics

6) Expertise in specific functional area : He hails from a business family of Vazhakulam,

engaged primarily in tyre re-treading industry and has
vast experience in running tyre retreading industry.

7) Details of other Directorship in Companies : Eastern Retreads (P) Ltd
8) Membership/ Chairmanship of committees of : Nil

other Listed companies
9) Number of shares held in the Company : 3100 Equity Shares

Mr. Naiju Joseph (DIN: 00419362), aged 57 years, holds a Graduate degree in Economics.

He joined the Board of Directors of the Company in the year 1998. He is the Chairman of Stakeholder Relationship
Committee of the Company. He does not hold any Directorship and Membership/ Chairmanship in Committees of other
listed companies. He has not resigned from any listed entity during the past three years.

He is holding 3100 Equity Shares of the Company. He has attended four Board Meetings during FY2022-23.

He does not have inter-se relationship with any other Director and Key Managerial Personnel (KMPs) of the Company.
He shall be entitled for the sitting fees for attending the Board/ Committee Meetings as per the applicable provisions of
Companies Act, 2013 including rules related thereto and SEBI (Listing Obligations & Disclosure Requirements)
Regulations, 2015, in accordance with the criteria for payment to Non-Executive Directors as approved by the Board.

None of the Directors or KMPs of the Company or their relatives except Mr. Naiju Joseph is concerned or interested
(financial or otherwise) in the resolution.

The Board considers that his continued association would be of immense benefit to the Company and it is desirable to
continue to avail his services and the Board recommends his reappointment.

Place: Ernakulam By order of the Board of Directors
Date: 04" September 2023 For Eastern Treads Limited

Sd/-

Abil Anil

Company Secretary
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DIRECTORS’ REPORT

Dear Member,

Your Directors have pleasure in presenting the 30" Annual Report on the business operations of the Company and the
audited Ind AS financial statements for the financial year ended 315t March, 2023 along with comparatives.

Financial Summary and Highlights

The following table shows the operational results of the Company for the year 2022-23 as compared to that of the
previous year.

(Zin lakhs)
Year ended

31/03/23 31/03/22
Revenue from Operations 5,984 7,227
Other Income 8 34
Total Revenue 5,992 7,261
Expenditure 6,272 7,747
(Loss) / Profit before Interest, Depreciation and Tax (280) (486)
Depreciation/Amortisation/ Impairment 165 183
Profit before Finance Costs and Tax (445) (669)
Finance Costs 323 320
Profit (Loss) before Tax (767) (989)
Tax Expense (45) (21)
Profit (Loss) for the year (723) (968)
Other comprehensive income/ (loss) 19 388
Total comprehensive loss for the year (742) (580)

Performance

During this financial year ended 31st March 2023, your company’s total income was Rs. 5,984 lakhs as against
Rs. 7,227 Lakhs in the previous year. The profit/(loss) before tax stood at Rs.(767) lakhs for the year as against
Rs. (989) Lakhs for the previous financial year. The profit/(loss) after Tax for the year ended 31st March, 2023 is
Rs.(723) as against Rs. (968) lakhs for the previous financial year. Though the revenue has dropped by 17%, your
company has managed to reduce the loss by 21%. Your company expects to further reduce the loss and reach to earn
positive figures in the upcoming financial years.

Reserves

In view of the loss incurred during the year, the Board of Directors of your Company has decided not to transfer any
amount to the reserves for the year under review.

Dividend

In view of loss incurred during the year under review and losses of earlier years, your Directors do not recommend any
dividend during the year under review.

| 16 |



f;: '.IE.JEEREEE ANNUAL REPORT 2022-2023

Change in nature of business, if any

There are no change in the nature of business of the company during the period under review.
Material Changes and Commitments

There have been no material changes and commitments, which affect the financial position of the Company which have
occurred between the end of the financial year to which the financial statements relate and the date of this Report.

Capital and Debt Structure

About 34.33% of the paid up equity share capital held by large number of public shareholders. Your Company neither
issued any shares with differential voting rights nor granted any stock options or sweat equity and instruments
convertible into equity shares. Your Company has not made any provision of money for purchase of its own shares by
employees or by trustees for the benefit of employees during the year under review.

As per the terms of issue (as varied), the outstanding Zero Coupon Redeemable Preference Shares are liable to be
redeemed at the rate of rupees One Crore every year in a phased manner. The Company has the option to stretch the
redemption until 91" February 2029, being the date of expiry of twenty years from the date of the original allotment.
While the first tranche of redemption of rupees One Crore was made in FY 2016-17, no redemption was made in
subsequent financial years including FY 2022-23.

Directors and Key Managerial Personnel

The composition of the Board of Directors of the company is duly constituted and the Directors and Key Managerial
Personnel (“KMP”) of the Company as on the date of this report is as follows:

Sl No | Name of the Director/KMP DIN/PAN Designation

1 Navas M Meeran 00128692 Chairman

2 M E Mohamed 00129005 Managing Director (KMP)
3 M S Ranganathan 00254692 Independent Director

4 K S Neelakanta lyer 00328870 Independent Director

5 Rani Joseph 07423144 Independent Director

6 Naiju Joseph 00419362 Director

7 Shereen Navas 00328770 Director

8 Devarajan Krishnan* AFMPK6587P Chief Financial Officer

9 Abil Anil* CPKPA5304J Company Secretary

*Mr. Abil Anil was appointed as the Company Secretary with effect from 05" April 2023 and Mr. Devarajan Krishnan was appointed
as Chief Financial Officer with effect from 14" August 2023.

During the year under review, following changes occurred in the composition of the Board of Directors and KMP:

SI No | Name of the Director/KMP | DIN Designation Effective Date Nature of
Change
1 Mr. Mohammed Sherif NA Chief Financial 01st June 2022 Retirement
Shah Officer
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2 Mr. Bijo Joseph NA Chief Financial 01st June 2022 Appointment
Officer

3 Mr. Bijo Joseph NA Chief Financial 13" August 2022 Resignation
Officer

4 Mr. Suresh S.* NA Chief Financial 13 August 2022 Appointment
Officer

5 Mr. Sachin Saxena NA Chief Executive | 318t October 2022 Resignation
Officer

6 Mr. Baiju T NA Company 16" December 2022 Resignation
Secretary

7 Mr. Rajesh Jacob 06443594 Nominee 19th January 2023 Resignation
Director
(KSIDC)

*Mr. Suresh S. has resigned from the post of Chief Financial Officer with effect from 04" August 2023 and Mr. Devarajan
Krishnan was appointed as Chief Financial Officer with effect from 14th August 2023.

During the period under review, Mr. M.E. Mohamed was opined to continue to hold the office of Managing Director for
a period of 3 years with effect from 11 February, 2022 by the members at the AGM held on 29t September 2022.

Mr. Naiju Joseph, having DIN: 00419362, Director retires by rotation at the ensuing Annual General Meeting and being
eligible, offer himself for re-appointment. The Board recommends his reappointment.

The Board has considered the declarations given by independent directors under Section 149(7) and Regulation 25(8)
of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 with respect to meeting the criteria
of independence and compliance with the Code for Independent Directors. Independent directors further declared that
they are not aware of any circumstance or situation, which exist or may be reasonably anticipated, that could impair or
impact their ability to discharge their duties with an objective independent judgment and without any external influence
and are independent of the management.

The Independent Directors of the Company had no pecuniary relationship or transactions with the Company, other than
sitting fees and reimbursement of expenses, if any, incurred by them for the purpose of attending meetings of the
Company. The Board is of the opinion that the Independent Directors of the Company possess requisite qualifications,
experience and expertise and they hold highest standards of integrity. The Directors are compliant with the applicable
provisions of Companies (Appointment and Qualification of Directors) Rules, 2014.

Board Meetings

Five Board meetings held during the year. Details of Board meetings are included in Corporate Governance Report.
Committees of the Board

The Company has five Board Committees, Audit Committee, Nomination and Remuneration Committee, Stakeholders
Relationship Committee, Risk Management Committee and Share Transfer Committee. Details of all the committees
along with their main terms, composition and meetings held during the year under review are provided in the report on
Corporate Governance, forming part of this Annual Report. The Board has accepted all recommendations of the Audit
Committee during the year under review.

Board Evaluation

The Board has annually evaluated the performance of the Board, its committees and individual directors. The Board

evaluated the performance of Non-Executive and Independent Directors and their core skills, expertise and
competencies. All the Directors are eminent personalities having wide experience in the field of business, industry and
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administration. Their presence on the Board is advantageous and fruitful in taking business decisions. Further details
of Board evaluation are provided in the Report on Corporate Governance.

Remuneration of Directors and Employees

The Board has considered the Company’s policy on directors’ appointment and remuneration including criteria for
determining qualifications, positive attributes and independence of a director. The information required pursuant to
Section 197 of the Companies Act, 2013 read with Rule 5 of the Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014 are annexed as Annexure -1 and forms part of this Report.

Directors’ Responsibility Statement

Pursuant to the requirement of Section 134 (3) and (5) of the Companies Act, 2013, your Directors confirm that:

(@) In the preparation of the Annual Accounts, the applicable Accounting Standards have been followed and that
there are no material departures.

(b) Selected such accounting policies and applied them consistently and made judgments and estimates that are
reasonable and prudent so as to give a true and fair view of the state of affairs of your Company at the end of the
financial year and of the profit of the Company for that period.

(c) Taken proper and sufficient care for the maintenance of adequate accounting records in accordance with the
provisions of the Companies Act, 2013 for safeguarding the assets of your Company and for preventing and
detecting fraud and other irregularities.

(d) Prepared the Annual Accounts on a going concern basis.

(e) Devised proper systems to ensure compliance with the provisions of all applicable laws and that such systems
were adequate and operating effectively.

(f) Had laid down internal financial controls to be followed by the Company and that such internal financial controls
are adequate and were operating effectively.

Internal Financial Controls

Internal financial control and their adequacy are included in the Management Discussion and Analysis, forming part of
this report.

Frauds reported by the Auditor, if any.

The Statutory Auditors of the Company have not reported any fraud as specified under the second proviso to Section
143(12) of the Act.

Subsidiaries, associates and joint ventures
The company has no Subsidiaries, associates and joint ventures during the period under review.
Deposits

The Company has not accepted any fixed deposits during the year to which the provisions of Section 73 of the
Companies Act, 2013 are applicable.

Unsecured Loan

The Company has accepted unsecured Loan from Director, Mr. Navas Meeran for an amount of Rs. 125 Lakhs during
the period under review and the outstanding balance amount as on the period ended 315t March 2023 is Rs. 366 Lakhs
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Corporate Social Responsibility

Company has generally taken corporate social responsibility (CSR) initiatives. However, the present financial position
of the Company does not mandate the implementation of CSR activities pursuant to the provisions of Section 135 and
Schedule VIl of the Companies Act, 2013.

Loans, Guarantees or Investments

Particulars of loans, guarantees or investments under Section 186 of the Companies Act, 2013 are given in the notes
to the Financial Statement. The company had invested in Shipnext Solutions Private Limited and holds 1441550 equity
shares aggregating to 9.69% holding in the shares. The company has also provided Guarantee on behalf of Shipnext
Solutions private Limited for the Loan taken from Federal Bank to the extent of Rs. 100 Lakhs.

Contracts or Arrangements with Related Parties

There were no materially significant related party transactions which could have had a potential conflict with the
interests of the Company. Transactions with related parties are in the ordinary course of business on arm’s length and
are periodically placed before the Audit Committee and Board for its approvals and the particulars of contracts entered
during the year, in Form AOC-2 is enclosed as Annexure - 2. Disclosures of related party transactions are as given in
notes to the Financial Statement.

The Board of Directors, as recommended by the Audit Committee, adopted a policy to regulate transactions between
the Company and its Related Parties, in compliance with the applicable provisions of the Companies Act 2013, the
Rules thereunder and the Listing Agreement. The policy on Related Party Transactions is available on the website of
the Company. The details of the transactions with related parties during the financial year are provided in the financial
statements.

Conservation of Energy, Technology Absorption, Foreign Exchange Earnings and Outgo

Your Company continues its efforts to improve energy conservation and utilization most efficiently to nurture and
preserve the environment and to exploit all its avenues to adopt latest technology in its operations. The information
required under Section 134(3)(m) of the Companies Act, 2013 read with Rule 8 of the Companies (Accounts) Rules,
2014, regarding Conservation of Energy, Technology Absorption, Foreign Exchange Inflow and Outflow are given in
Annexure - 3 to this report.

Risk Management

Company has developed and implemented a risk management policy, and formed a Risk Management Committee to
address and evaluate various risks impacting the Company and a report on risk management is provided in this Annual
Report in Management Discussion and Analysis.

Vigil Mechanism

A Vigil Mechanism for directors and employees to report genuine concerns has been established as required under the
provisions of Section 177 of the Companies Act, 2013 and has established mechanism for employees to express to
the management, their concerns and suggestions about the deficiencies in the systems and procedures or violation of
any code of conduct or general rules. The Vigil Mechanism Policy has been uploaded on the website of the Company.
No person has been denied the access to the Audit Committee.

Material Orders of Judicial Bodies / Regulators

No significant and material orders were passed by Courts, Tribunals and other Regulatory Authorities affecting the
going concern status of the Company’s operations.
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Statutory Auditors and Auditors’ Report

In accordance with Section 139 of the Companies Act, 2013, read with the Companies (Audit and Auditors) Rules,
2014, M/s. G Joseph & Associates, Chartered Accountants, Kochi were appointed as the Statutory Auditors of the
Company at the 29" Annual General Meeting for a tenure of five years, from the conclusion the 29" Annual General
Meeting till conclusion of 34" Annual General Meeting. Necessary certificate has been obtained from the Auditors as
per Section 139(1) of the Companies Act, 2013. The Auditors have confirmed that they hold a valid certificate issued
by the Peer Review Board of the ICAI.

The Auditors’ Report on the financial statement of the Company forms part of this Annual Report.

With respect to the emphasis of matter in the Auditor’s reports on the uncertainties associated with recovery of market
operations post COVID-19 and its impact on the company's operations, the Board perceived that the Company has
initiated steps and activities to improve its performance, as well as to align its efforts to adapt to the changing business
environment to focus on more profitable areas. Further the Company has received letter of support from its Chairman
and Promoter Director, wherein he has confirmed to provide financial support to the Company to meet the shortfall in
its working capital requirements, if required. In view of the above letter of support and various performance
improvement measures undertaken, the Management believes that the Company will be able to meet its commitments.

Secretarial Audit Report

The secretarial audit report on the compliance of the applicable Acts, Laws, Rules, Regulations, Guidelines, Listing
Agreement, Standards etc. as stipulated by Section 204 of the Companies Act 2013, read with the Companies
(Appointment and Remuneration of Managerial Personnel) Rules 2014 forms part of this report as Annexure - 4. There
were no qualifications, reservation or adverse remarks given in the Secretarial Audit Report.

Cost Records and Cost Audit

Pursuant to Section 148 of the Companies Act, 2013 read with the Companies (Cost Records and Audit) Rules, 2014
the Cost Audit Report is not mandatorily applicable to our Company for the financial year, hence, no such audit has
been carried out during the year. The Cost accounts and records as required to be maintained under Section 148 (1)
of Act are duly made and maintained by the Company.

Secretarial Standards

The Company has complied with Secretarial Standards issued by the Institute of Company Secretaries of India on
Board meetings and Annual General Meetings.

Corporate Insolvency Resolution Process

No application filed for corporate insolvency resolution process, by financial or operational creditor or by the Company
under The Insolvency and Bankruptcy Code, 2016 before the National Company Law Tribunal during the year.

Corporate Action

The Board of Directors at its meeting held on 14 February 2019 approved the proposal to convert 9,00,000 outstanding
Redeemable Preference Shares into Equity Shares by issue of equity shares through Preferential Allotment route to
the Preference Shareholders. Company was in the process of getting required approvals to take further steps for the
proposed conversion of Preference Shares. Currently this preference shares continues to be Zero Coupon Redeemable
Preference Shares.
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Annual Return

In compliance with Section 92 and Section 134 of the Companies Act,2013 the Annual Return in the prescribed format
is available at https://www.easterntreads.com/reports/Annual+Reports
Listing and Dematerialization

The equity shares of the Company are listed on the BSE Limited. Shareholders are requested to convert their holdings
to dematerialized form to derive its benefits by availing the demat facility provided by NSDL and CDSL.

Corporate Governance Report

Your Company has been complying with the principles of good Corporate Governance over the years and is committed
to the highest standards of compliance. Pursuant to Regulation 15(2) of the SEBI (LODR) Regulations 2015, the
compliance with the corporate governance provisions as specified in regulations 17 to 27 and clauses (b) to (i) of
Regulation 46(2) and para - C, D and E of Schedule V shall not apply the Company. However, as a good Corporate
Governance practice the Company has generally complied with the Corporate Governance requirements and a report
on Corporate Governance is annexed as Annexure - 5 and forms part of this Report.

Management Discussion and Analysis Report

As required under SEBI (LODR) Regulations 2015 the Management Discussion and Analysis Report is annexed as
Annexure -6 and forms part of this Report.

Employee Wellbeing and Safety

Your Company has implemented policies and procedures with the objective of ensuring employee safety, security and
wellbeing at the workplace. As stated in our Code of Conduct, we are committed to provide a gender friendly workplace,
equal opportunities for men and women, prevent/redress sexual harassment and institute good employment practices.
The Company has adopted policy on prevention of sexual harassment in line with the requirements of the Sexual
Harassment of Women at the work place (Prevention, Prohibition and Redressal) Act, 2013.

Internal Complaints Committee has been set up to redress complaints received regarding sexual harassment. All
employees (permanent, contractual, temporary, trainees) are covered under this policy. The following is a summary of
sexual harassment complaints received and disposed of during the year:

a)  Number of complaints pending at the beginning of the year : Nil
b)  Number of complaints received during the year : Nil
c)  Number of complaints disposed off during the year : Nil
d)  Number of cases pending at the end of the year : Nil

Acknowledgement

Your Directors wish to place on record their gratitude to Bankers, Share Transfer Agents, Auditors, Customers,
Suppliers and Regulatory Authorities for their timely and valuable assistance and support. The Board values and
appreciates the professionalism, commitment and dedication displayed by employees at all levels. Your Directors are
thankful to the shareholders for their continued support and confidence.

For and on behalf of the Board

Sd/-
Place: Ernakulam Navas M Meeran
Date: 04 September 2023 Chairman

DIN: 00128692
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1)

5)

6)

Annexure -1

DIRECTORS’/ EMPLOYEES REMUNERATION

[Pursuant to Section 197(12) of Companies Act, 2013 read with
Rule 5 of Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014]

Ratio of the remuneration of each Director to the median remuneration of the employees and the percentage
increase in remuneration of each Director, Chief Financial Officer, Chief Executive Officer, Company Secretary in
the financial year 2022-23 are as follows:

Name of Director / KMP M.E Sachin Mohammed Bijo Suresh S* | Baiju T
Mohamed Saxena* | Sherif Shah* | Joseph*
Designation MD CEO CFO CFO CFO CS
Ratio of remuneration of each
Director / to median 13.44 38.42 3.59 4.88 23.72 8.79

remuneration of employees”
% increase/(decrease) in

remuneration of Directors & 0.00% -34.98% -82.66% 0.00% 0.00% |-28.22%
KMP in the FY 2022-23

The percentage increase in the median remuneration of employees in the financial year was 7.5%.
There were 157 permanent employees on the rolls of Company as on 315t March, 2023.

Average percentile increase made in the salaries of employees other than the managerial personnel in the
financial year 2023-24 was 6.24%, whereas the percentile increase in the managerial remuneration (including
remuneration to 'KMPs) for the same financial year was 11.01%. The increase in remuneration was in line with
the performance of the Company, industrial standards and individual employee’s performance.

It is hereby affirmed that the remuneration paid during the year 2023-24 is as per the Remuneration Policy of the
Company.

None of the employees is in receipt of remuneration in excess of the limit laid down under Rule 5(2) of the
Companies (Appointment and Remuneration of Managerial Personnel) Rules, 2014.

Note: -

1.

None of the Directors except Mr. M.E Mohamed, Managing Director received any remuneration other than sitting
fees during the financial year 2022-23.

AMedian remuneration of the employees is calculated on the basis of remuneration details of employees including
the Managing Director.

* Marked 'KMPs resigned from their respective office during the period under review and was not part of the
organisation throughout the year under review. The details of change in KMPs is explained in the CG report.

For and on behalf of the Board

Sd/-

Place: Ernakulam Navas M Meeran
Date: 04 September 2023 Chairman

DIN: 00128692

I S——— 23 |



S | ANNUAL REPORT _ 20222023 _
“TREADS ANNUAL REPORT 2022-2023

Annexure - 2

FORM NO. AOC-2

(Pursuant to Clause (h) of Sub-Section (3) of Section 134 of the Act
and Rule 8(2) of the Companies (Accounts) Rules, 2014)

Disclosure of particulars of contracts/arrangements
entered into by the Company with related parties

Referred to in Sub-Section (1) of Section 188 of the Companies Act, 2013
Including certain arm’s length transactions under third proviso thereto.

Details of contracts or arrangements or transactions not at arm’s length basis:

There were no contracts, arrangements, or transactions entered into during the year ended March 31, 2023, which
were not at arm’s length basis.

Details of material contracts or arrangement or transactions at arm’s length basis:
There were no material contracts or arrangements or transactions entered into during the year ended March 31, 2023,
as required to be reported under Section 134 of the Companies Act, 2013 Rule 8(2) of the Companies (Accounts)

Rules, 2014 and SEBI (LODR) Regulations read with policy for determination of materiality of events/ information of
the Company.

For and on behalf of the Board of Directors

Sd/-
Place: Ernakulam Navas M Meeran
Date: 04 September 2023 Chairman

DIN: 00128692

I ——. 24 |



s
“"TREADS ANNUAL REPORT 2022-2023

Annexure — 3

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION,
FOREIGN EXCHANGE EARNINGS AND OUTGO

As per Section 134(3) (m) of the Companies Act, 2013 read with
Rule 8 of the Companies (Accounts) Rules, 2014

A. Conservation of Energy

Towards conservation of energy, Company has been focusing on continual
improvement for efficient utilization of all kinds of energy sources. With
innovative methods in manufacturing process, maintenance and distribution

(i). Steps taken or impact
on conservation of

ener
9 systems, we have reduced the energy utilization. As a measure towards
optimum use of natural resources, the company ensures 100% recycling of the
(ii). Steps taken by the leftover rubber and other materials generated during various stages of
Company for utilising manufacturing process.
alternate sources of
energy The Company continue using fire wood/rubber wood, as the fuel for thermic

fluid heater saving fossil fuels. Company is planning to utilize alternate sources
of energy like liquefied gas in its operations.

(iii). Capital investment on
energy conservation

. Most of the projects related to energy conservation were done without much
equipment.

capital investment.

B. Technology Absorption

As an integral part of our continual efforts for implementing innovative technology for enhancing customer
satisfaction we have successfully invented new retreading rubber matching with original new tyre performance.
Utilizing high performance retread rubber helps to extend life of tyre twice or thrice depends on casing strength of
the original tyre.

To illustrate the safety and durability of retreaded tyres we have undertaken a project of performance certification
of retreaded tyres vs New tyres in its all range applications in collaboration with Rubber Board, Government of
India. Its interim performance report is highly promising for Tyre retreading industry. The R&D department is further
working on new materials, compounds, processing methodologies and product designs to meet both national as
well as international requirements at optimum costs.

The Company would undertake appropriate R&D activities depending up on the future requirements too. The
Company use latest technology and operates at international standards. No technology has been imported by the

Company during the period.

C. Foreign exchange earnings and Outgo

The Foreign Exchange inflows and outgo during the year are as follows:-

Particulars (R in Lakhs)
Foreign exchange inflows 371.08
Foreign exchange outflows 226.51

For and on behalf of the Board of Directors

Sd/-

Place: Ernakulam Navas M Meeran

Date: 04 September 2023 Chairman

DIN: 00128692
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Annexure -4

Form No. MR-3
SECRETARIAL AUDIT REPORT
For the Financial Year Ended 315t March 2023
[Pursuant to section 204(1) of the Companies Act, 2013 and
RuleNo.9 of the Companies (Appointment and Remuneration Personnel) Rules, 2014]

To

The Members

EASTERN TREADS LIMITED
CIN: L25119KL1993PLC007213.

We, BVR & Associates Company Secretaries LLP, have conducted the secretarial audit of the compliance of applicable
statutory provisions and the adherence to good corporate practices by Eastern Treads Limited [CIN:
L25119KL1993PLC007213] (hereinafter called the Company). The Secretarial Audit was conducted in a manner that
provided us a reasonable basis for evaluating the corporate conducts/statutory compliances and expressing our opinion
thereon.

Based on our verification of Eastern Treads Limited’s books, papers, minutes book, forms and returns filed and other
records produced to us and according to the information and explanations given to us by the Company, we hereby
report that in our opinion, the Company has, during the audit period covering the financial year ended on 31/03/2023
complied with the provisions of the Companies Act, 2013 (Act) and the Rules made there under, the Memorandum and
Articles of Association of the Company and also applicable provisions of the aforesaid laws, standards, guidelines,
agreements, etc.

We have examined the books, papers, minute books, forms and returns filed and other records maintained by Eastern
Treads Limited (“the Company”) for the financial year ended on 31/03/2023 according to the provisions of:

1. The Companies Act, 2013 and the Rules made there under.

2.  The Securities Contracts (Regulation) Act, 1956 (‘SCRA’) and the Rules made there under.

3.  The Depositories Act, 2018 and the Regulations and Bye-laws framed there under.

4.  Foreign Exchange Management Act, 1999 and the applicable rules and regulations made there under.

5.  The following Regulations and Guidelines prescribed under the Securities and Exchange Board of India Act, 1992
(‘SEBI Act).

a) The Securities and Exchange Board of India (Substantial Acquisition of Shares and Takeovers) Regulations,
2011.

b) The Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations, 2015.

c) The Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations,
2018.

d) The Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations,
2015.

e) The Securities and Exchange Board of India (Depositories And Participants) Regulations, 2018
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f) The Securities and Exchange Board of India (Employee Stock Option Scheme and Employee Stock
Purchase Scheme) Guidelines, 1999.

g) The Securities and Exchange Board of India (Registrars to an Issue and Share Transfer Agents) Regulations,
1993

h) The Securities and Exchange Board of India (Buyback of Securities) Regulations, 2018.
The Listing Agreement has been entered into by the Company with BSE Limited.

As informed to us the following other Laws specifically applicable to the Company as under:

1) The Factories Act, 1948.

2) The Competition Act, 2002.

3) The Kerala Panchayat Raj Act, 1994.

4) Sexual Harassment of Women at the Work Place (Prevention, Prohibition and Redressal) Act, 2013.
5) The Petroleum Act, 1934

6) The Rubber Act 1947

We have also examined compliance with the applicable clauses of the following:

1)

Secretarial Standards issued by The Institute of Company Secretaries of India.

During the period under review the company has complied with the provisions of the Act, Rules, Regulations,
Guidelines, Standards, etc. mentioned above subject to the observations noted against each legislation.

In respect of other laws specifically applicable to the Company, we have relied on information/ records produced
by the Company during the course of our audit and the reporting is limited to that extent.

We report that, during the year under review:

1)
2)

3)

5)

The status of the Company during the financial year has been that of a Listed Public Company.
The company has no Subsidiaries, associates and joint ventures during the period under review.

The Board of Directors of the Company is duly constituted with proper balance of Executive Directors, Non-
Executive Directors and Woman Director. Adequate notice is given to all directors to schedule the Board Meetings,
and agenda and detailed notes on agenda are sent at least seven days in advance, a system exists for seeking
and obtaining further information and clarifications on the agenda items before the meetings and for meaningful
participation at the meetings. Majority decision is carried through while the dissenting members’ views are
captured and recorded as part of the minutes.

The Company has during the period reappointed Mr.M E Mohamed as the Managing Director of the Company for
a period of 3 years with effect from11 February, 2022 by the members at the AGM held on 29th September 2022.

The Directors have complied with the disclosure requirements in respect of their eligibility of appointment, their
being independent and compliance with the code of Business Conduct & Ethics for Directors and Management
Personnel.
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6) The Directors have complied with the requirements as to disclosure of interests and concerns in contracts and
arrangements, shareholdings/debenture holdings and directorships in other companies and interests in other
entities.

7) The Company has not advanced loans, given guarantees and provided securities to directors and/or persons or
firms or companies in which directors were interested.

8) The company had invested in Shipnext Solutions Private Limited and holds 1441550 equity shares aggregating
to 9.69% holding in the shares.

9) The amount borrowed by the Company from its directors, members, bank(s)/ financial institution(s) and others
were within the borrowing limits of the Company. Such borrowings were made by the Company in compliance
with applicable laws.

10) The Company has not defaulted in the repayment of unsecured loans, facilities granted by bank(s)/financial
institution(s) or non-banking financial companies. The Company has not issued Debentures / collected Public
Deposits.

11) The Company has created /modified or satisfied charges on the assets of the Company and complied with the
applicable provisions of Companies Act 2013 and other Laws.

12) All registrations under the various States and Local Laws as applicable to the Company are valid.

13) The Company has not issued and allotted the securities during the period under scrutiny.

14) The Company has not declared and paid dividends to its shareholders during the period under scrutiny.
15) The Company has not issued debentures and not accepted fixed deposits.

16) The Company has paid all its statutory dues and satisfactory arrangements have been made for arrears of any
such dues.

17) The Company being a listed entity has complied with the provisions of the Listing Agreement and SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015.

18) The Company has provided a list of statutes in addition to the laws as mentioned above and it has been observed
that there are proper systems in place to ensure compliance of all laws applicable to the company.

We further report that:

1. The Company has followed the Secretarial Standards issued by the Institute of Company Secretaries of India.

2. The Listing Agreement has been entered into by the Company with BSE Limited. The Company has complied
with the provisions of Equity listing Agreements and the Securities and Exchange Board of India (Listing
Obligations and Disclosure Requirements) Regulations, 2015.

3. The Company has complied with the provisions of the Securities and Exchange Board of India (Substantial
Acquisition of Shares and Takeovers) Regulations, 2011.
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4. The Company has complied with the provisions of the Securities and Exchange Board of India (Prohibition of
Insider Trading) Regulations, 2015 including the provisions with regard to disclosures and maintenance of records
required under the Regulations.

5. The provisions of the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements)
Regulations, 2018 are not applicable for the company during the period under scrutiny.

6. The Securities and Exchange Board of India (Employee Stock Option Scheme and Employee Stock Purchase
Scheme) Guidelines, 1999 with regard to grant of Stock Options and implementation of the Schemes are not
applicable for the company during the period under scrutiny.

7. The provisions of Securities and Exchange Board of India (Issue and Listing of Debt Securities) Regulations, 2008
are not applicable for the company during the period under scrutiny.

8. The Company has complied with the provisions of the Securities and Exchange Board of India (Registrars to an
Issue and Share Transfer Agents) Regulations, 1993.

9. The provisions of the Securities and Exchange Board of India (Buyback of Securities) Regulations, 1998 with
regard to buy back of Equity Shares are not applicable for the Company during the period under scrutiny.

10. The Company has complied with the provisions of the Securities and Exchange Board of India (Depositories and
Participants) Regulations, 2018 including the provisions with regard to disclosures and maintenance of records
required under the Regulations;

11. The Company had complied with the provisions of The Competition Act, 2002 with regard to prohibition of anti-
competitive agreements, abuse of dominance and ensuring of competition advocacy. As per the verification, the
Company is ensuring fair competition in the market among its competitors.

12. The Company has not received any Investor Complaints under Regulation 13 of Securities Exchange Board of
India ((Listing Obligations and Disclosure Requirements) Regulations, 2015, during the period under scrutiny.

13. The Company is not required to submit the Corporate Governance Report as required under the Regulation 27(2)
of Securities Exchange Board Of India ((Listing Obligations and Disclosure Requirements) Regulations, 2015 as
the Company’s paid up equity share capital not exceeding Rupees Ten Crores and net worth not exceeding
Rupees Twenty Five Crores as on the last day of Previous Financial Year.

We further report that:
The compliance with regard to the following Acts is pointed out below:

1. The Factories Act, 1948
a. Factory license is valid up to 31/12/2023.
b. Statutory registers as per Factories Act has been maintained.

2. The Competition Act 2002
Overall Compliance under the Act complied by the Company.

3. The Kerala Panchayat Raj Act 1994.
a) The Panchayati Raj License is valid upto 31/03/2024
b) The License to Dangerous and Offensive Trades is valid as on date and the Company has complied with
the provisions of this Act. Necessary steps were taken by the Company for renewing all the Licenses during
the period under review.
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4. Sexual Harassment of Women at the Work Place (Prevention, Prohibition and Redressal) Act, 2013
a. The Company has a Policy and has constituted a committee against the Sexual Harassment of Women at
Work Place and the policy has been published in the website of the company.
b. As per the information and records available from the Company there were no complaints during the
financial year in this regard and the Company ensures protection to the women employees.

5. The Petroleum Act, 1934
a. Overall Compliance under the Act complied by the Company.
b. The Company has obtained a valid license from the Petroleum & explosives safety organization and the
license is valid up to 31/12/2025.

6. The Rubber Act 1947
a. Overall Compliance under the Act complied by the Company.
b. The License from Rubber Board for acquisition and sale is valid till 31/03/2028.

7. The Company has obtained integrated consent to operate license from Kerala State Pollution Control Board and
the same is valid up to 30/06/2023.

We further report that there are adequate systems and processes in the Company commensurate with the size
and operations of the Company to monitor and ensure compliance with applicable laws, rules, regulations and
guidelines.
Sd/-
CS YOGINDUNATH S
DESIGNATED PARTNER
BVR & ASSOCIATES COMPANY SECRETARIES LLP
MEMBERSHIP NUMBER: F7865
CERTIFICATE OF PRACTICE NO: 9137
UDIN: FO07865E000797555
PEER REVIEW NUMBER: P2010KE020500
Place: Ernakulam
Date: 14.08.2023
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‘ANNEXURE’

The Members
EASTERN TREADS LIMITED
Our report of even date is to be read along with this letter.

1. Maintenance of Secretarial records is the responsibility of the management of the Company. Our responsibility is
to express an opinion on these secretarial records based on our audit.

2. We have followed the audit practices and process as were appropriate to obtain reasonable assurance about the
correctness of the contents of the Secretarial records.

3. The verification was done on test basis to ensure that correct facts are reflected in Secretarial records. We believe
that the processes and practices, we followed provide a reasonable basis for our opinion.

4. We have not verified the correctness and appropriateness of financial records and Books of Accounts of the
Company.

5. Wherever required, we have obtained the Management representation about the Compliance of Laws, Rules and
Regulations and happening of events etc.

6. The Compliance of the provisions of Corporate and other applicable Laws, Rules, Regulations, standards is the
responsibility of management. Our examination was limited to the verification of procedure on test basis.

7. The Secretarial Audit report is neither an assurance as to the future viability of the Company nor of the efficacy or
effectiveness with which the management has conducted the affairs of the Company.

Place: Ernakulam Sd/-
Date: 14.08.2023 CS YOGINDUNATH S
DESIGNATED PARTNER
BVR & ASSOCIATES COMPANY SECRETARIES LLP
MEMBERSHIP NUMBER: F7865
CERTIFICATE OF PRACTICE NO: 9137
UDIN: FO07865E000797555
PEER REVIEW NUMBER: P2010KE020500
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Annexure — 5

CORPORATE GOVERNANCE REPORT

Your Company is generally complying with the requirements of the Corporate Governance practices. Pursuant to the
Listing Agreement read with Regulation 15(2) of the SEBI (Listing Obligations and Disclosure Requirements)
Regulations 2015, the requirement of compliance with the corporate governance provisions as specified in regulations
17 to 27 and clauses (b) to (i) and (t) of Regulation 46(2) and para C, D and E of Schedule V is not mandatory to the
Company. Accordingly, the Board at its meeting held on 13 September 2021 decided to opt this exemption. However,
as a good Corporate Governance practice a report on the voluntary implementation of the Corporate Governance
provisions by your Company is furnished below:

Company’s Philosophy on Corporate Governance

The Company has established a reputation for honesty and integrity. While focusing on Corporate Governance, we
practice the highest standards of ethical and responsible business culture and thereby enhance the value of all
stakeholders. It is a combination of voluntary practices and compliance with laws and regulations in all areas of its
operations and in its interactions with the stakeholders. It provides direction and control to the affairs of the Company.

Your Company is fully committed to practice sound Corporate Governance and uphold the highest business standards
in conducting business. The Company has always worked towards building trust with all its stakeholders based on the
principles of good corporate governance. Your Company is guided by a key set of values for all its internal and external
interactions. The Company is open, accessible and consistent with its communication.

Board of Directors

The Board consist up of one Executive Director and Six Non-Executive Directors (as Mr. Rajesh Joseph has resigned
from the Board effective from 19™ January 2023) that includes Woman Directors and Independent Directors. Non-
Executive Director has bee